
one 

2025
Mar-12

Marketing Plan For 
The Famous Tree Company

LEAF 
Lasting Gift 

**
@ The Famous Tree Company



LEAF A Lasting Gift

Deeply integrate academic
theories with industry practices,
and create brand solutions with

cultural value and market impact.

ABOUT
US

Zihan Yang / Xiaoyue Meng 
Feifan Hu / Jing Wang

Cultural Power And
Business Visionary
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COMPANY
BACKGROUND # FILM CULTURE

# SUSTAINABILITY 

# EXPERIENCE LED

The Famous Tree Company is an
innovative enterprise 

Bring iconic trees from classic film into
the real world by planting saplings

Each tree with cultural, ecological,
and emotional value.

@



“FAMOUS”

“GREEN”

“LEAF”

“LEAVE”
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BRAND LOGO
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Be-Leaf in Tomorrow“ ”
The    amous Tree @



BRAND VALUE
CULTURAL
VALUE

ECOLOGICAL
VALUE

INVESTMENT
VALUE

The saplings serve as
an extension of

cinematic works,
conveying film culture.

With a commitment to
a 10:1 reforestation
ratio, the company

emphasizes its
environmental mission.

By implementing a
tiered pricing strategy,
offering both standard
and rare IP editions,
the company meets

the needs of collectors
and investors.

@
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INSIGHTSBRAND

8.78% 8.34%
ENGAGEMENT RATE LIKE RATE

AVERAGE AVERAGE



CONSUMERS IMAGE

Our consumers
have unique
expectations for
product experience

MOVIE FANS

18-35
The largest market
Willing to pay for
feelings

@

ENVIRONME-
NTALISTS 

25-45
Emphasize
sustainability and
focus on
environmental action

GIFT &
COLLECTION 

30-45
High-end market
High price
acceptance
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INSIGHTSCONSUMER
# Questionnaire Survey

100+
Research
Subjects
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DATA ANALYSIS

CONSUMERS WHO ARE
WILLING TO BUY 
AND INTERESTED

87%

40% Emotional connection with movie IP

26% The scarcity of real filming locations

13%
Sustainable concept and collection
value

 # High market potential and Core drivers
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DATA ANALYSIS
 # Price acceptance and Purchase channel preference

How to pay a premium 
For sentiment and scarcity？

Limited sales

Collection certification

IP story shaping

83%

Online is the main
Offline is the supplement

Official store E-commerce Brand website Offline store
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@MARKET INSIGHTS

$1.5 billion 

# Global Gift Market

$49.7B $57.27B
2023 2032

Ref: Global  Gifting Market Size 2032(USD Billion)

Unique
Emotionally resonant

People began to pursue：

# UK Personalized Gift Market

CAGR 1.59%

$1.88B $3.27B
2024 2032

Ref: UK Personalized Gifts Market Size in USD Billion

CAGR 7.10%

# Movie Merchandies Market

THE ANNUAL COMPOUND GROWTH 
RATE IN UK MARKET

8.2%

HARRY POTTER

**



The Present Tree
Revenue of £1.2M
(2023) but lacks IP
difference.

https://thepresenttree.com/

COMPETITOR/BENCHMARK ANALYSIS
@



Star Name Registry
Successfully monetizes
emotional value (£50–£300 per
star), proving nostalgia’s
profitability

 
https://star-name-registry.com/

@

COMPETITOR/BENCHMARK ANALYSIS

 https://star-name-registry.com/



FAMOUS TREE COMPANY'S POSITIONING
The Famous Tree Company, with its "film culture + sustainability" positioning,
offers unique collectible value and immersive experiences.

@



Fragile supply chain, only 218 saplings 
        available in 2025

Seed germination rate heavily affected 
        by climate, with declines of up to 40% in regions

Increasing consumer enthusiasm for sustainable
products

OPPORTUNITIES
@

SWOT

STRENGTHS

WEAKNESSES THREATS

Exclusive seed collection rights for
major films
Partnerships with landowners
reduce initial risks
Strong social media performance

8.2% CAGR in the global movie
merchandise market
Rising demand for experiential gifts
Increasing consumer enthusiasm
for sustainable products

Uncertain licensing for film IP

Legal risks in cross-border seed

collection and disputes over land

ownership



@

COMMUNICATE A
GOOD 

BRAND STORY

ENHANCE 
CONSUMERS
EXPERIENCE

ACHIEVE
STRATEGIC

PARTNERSHIP

IDEATHEBIG
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BASIC PRODUCT
Each of the saplings has a story behind it.
They are not only plants, but also symbols
of culture and memory.

# HARRY POTTER

LUXURY PACKAGE
SURVIVAL GUARANTEE

# INSPIRATION
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ADDED VALUE
Unique NFT Digital Certificate

Tree DNA traceability information
Movie and TV clips Easter eggs
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 LIMITED PRODUCT
Appropriate premium ￡20-40 

Season / Holiday

IP Blind Box ？Combining film IPs, we launch limited sapling blind
boxes from time to time. 
You may get a regular sapling, or you may get a
hidden mysterious sapling!

Create a strong festive atmosphere



@

BRAND  BRANDX @Travalyst

JOINT
ENVIRONMENTAL

PROTECTION BRAND

COOPERATE
WITH HOTELS IN
NEARBY AREAS

GAINING THE
TRUST OF

LANDOWNERS

Changing the way we travel for good“TRAVEL + X

@GROUNDTRUTH
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BRAND  ARTIST & GOVX
10,000+ Trees

@The Tree Art Gallery

@Stanley Donwood

Visual Design Device

Exhibition

Don't forget！！
Organisations such as
The Tree Council, The Woodland Trust
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OFFLINEACTIVITY

# WATCH
# TOUCH
# SMELL
Use a series of offline activities as a
media to showcase our products



@ONLINE
Home                 About                 Content               Others        

FAMOUS TREES
Discovering The Magic of

The Famous Tree Company is on a mission to sell
seeds and saplings from famous and iconic trees.
They make the perfect gift, really bringing fiction
to reality！

WEBSITE
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MEMBER 
POINTS SYSTEM

Accumulate points by purchasing
saplings, participating in activities,
sharing experiences, etc.

TREE PLANTING STORY

The Famous Tree / Apr.14.2025

Build our own community and advocate new ways of environmentally friendly living

mbqwazkl

Likes 83,114

Points can be used for pre-order,
redemption of saplings and other
activities

Hey guys! Last week, I joined a Harry Potter-
themed tree-planting event.

@FLIPPED



THE BIG IDEA -SOCIAL MEDIA
what's being done right now?

@



 (1) Popularisation of science - film and television trees blind box
unboxing series

Video format - 
blind box to open the sapling - to attract attention
add the story behind the sapling, popularisation of the sapling itself 
combined with the source of the sapling film and television productions

BASIC SERIES - BLIND BOX OPENING
@

Sapling Science



(2) Packaging and shipping video - 
Filming packaging new order users,  and at the end of the

link to mention the order website!

“
BASIC SERIES - PACKING

@

Update at least one video per week within the
collection, to ensure that the weekly update 2-3



Collaborate with film bloggers 

Film Gift Tree - let film bloggers experience the blind box opening

Walmart, for example, launched the Harry Potter Mystery Wand Blind Box - unboxed by many
Harry Potter bloggers on YouTube!

@

KOL CO-OPERATION - FILM & TV UNBOXING
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KOL CO-OPERATION - FILM & TV UNBOXING
Co-operate with travel bloggers

To show the unboxing process and IP story, visit the location

For example, travel bloggers have taken in Ireland's Dark Hedges, the actual landmark for the
‘Kings Road’ scene in Game of Thrones.



Eco or Knowledge Zone bloggers

Collaborate to introduce the history of the
tree, talk about its environmental value.

@

KOL CO-OPERATION-ENVIRONMENTAL
SCIENCE



Artist co-branding

cooperation with painters
to form a collectible high-
end peripheral

**

**
@

KOL CO-OPERATION-ARTIST COBRANDING



Film& travel bloggers:

CinemaSins critiques various "sins" in
movies in a humorous and sharp
manner

Kiersten Rich focuses on solo travel
for women and covers travel
experiences and advice

@

PLANS TO INVITE COOPERATION KOL



Eco & Artist bloggers: 

Sierra Club environmental
organization in the United States.  

Gary Wessell British painter,
showcases the unique beauty of
pines

@

PLANS TO INVITE COOPERATION KOL



Long-term: Creative Tree Branch Competition (Tiktok Challenge): 
Users collect creative tree branches, upload and @brand, get likes and selections, and
give saplings a blind box every week .

@INNOVATIVE INTERACTION ACTIVITY



Short Cycle: Find the Film
and TV Tree Challenge

Post a picture of a tree in films, users
search for a matching film clip, the
first user to find and share it wins a
prize.

“
@INNOVATIVE INTERACTION ACTIVITY



VIRAL MARKETING 
Example: A tree's dream of a catwalk

Creates a social fission effect and increases the brand's social
media exposure.

@



IMPLEMENTATION-TIMELINE
Brand awareness &

Warm-up

Challenge interactive
        Viral marketing

Website landing
Pre-sale activities

Kickstarter crowdfunding 
Launch a blind box

      Holiday limited campaign
      co-op (artist, museum)
                   pop-up

Expand D2C e-commerce
platforms  
Establish cooperation with
museums and botanical
gardens through fame

Sustainable growth

1 month  3 month  6 month  12 month  2-3 year

Increase exposure:
Enhance brand awareness            

Build trust with users
Increase engagement

Establish a stable customer base
The rate of return on advertising
 Improve the negotiating power
Expand the infrastructure 

Consider foreign markets
(USA, Europe)
Launch an exclusive
membership subscription
system 
Develop the NFT and digital
collectables market  

Full market promotion
& growth

Crowdfunding
& Early Sales

@



12-MONTH 5-YEARS

1 MILLION+8% INCREASE

10,000+ 100K+

10+

CUSTOMERSFANS ONLINE

BRAND IDENTITY

INTERACTION RATE EXPOSURE

COOPERATION STORE

Global Market

12% INCREASE

100,000+ 10M+

15%+

CUSTOMERSFANS ONLINE

INTERACTION RATE MARKET PENETRATION

USTOMER RE-PURCHASE RATE 60%+

IMPLEMENTATION-KPI
@



THANKS
@

The    amous Tree 

FOR
WATCHINGSTART ONGOING

FINISH

Mar.12.2025


